How to Setup a Trip Pictures Web Site
1. Create a main “trips” folder somewhere on your web server.  Copy all the web site files to this folder (i.e. default.php, header.ini, etc).


2. Create a folder under your main “trips” folder for each trip you want to put online (use the name of the trip, something like "Hawaii2005").  Under each trip folder create one folder for each day in that trip, called "day1", "day2", etc.  In each one of these create a folder called "thumbs".  Put the pictures for each day in these folders, and the thumbs for each picture in the "thumbs" folder (see the “Picture Format” section for more info).  If that was confusing, see the following for how the folder/file structure should look when you are done (folders are in brackets): 


[trips]

default.ini
default.php
header.inc



pics.php



style.css


[images]


[Hawaii2005]



pics.ini



[day1]





IMG_4554.jpg





IMG_4558.jpg





IMG_4565.jpg





...





[thumbs]






IMG_4554.jpg






IMG_4558.jpg






IMG_4565.jpg






...




[day2]




IMG_4566.jpg





[thumbs]






IMG_4566.jpg






…




...
3. Create a file called "pics.ini" in each of your trip folders.  This file defines how the pictures should display on the web site.  In that file use the following format:


Hawaii, April 4-12, 2005


day1
IMG_4554
Flying to Hawaii


IMG_4554
Byron and Rachel enjoying the 5 hour flight from Seattle to Honolulu


IMG_4558
The Olympic mountains from the plane


IMG_4565
Nothing but ocean-- somewhere over the Pacific


IMG_4569
At the open-air Honolulu airport


IMG_4573
The open-air walkways between terminals


IMG_4576
A nice garden in the middle of the Honolulu airport

IMG_4597
Lots of green foliage near Hilo, Hawaii


IMG_4599
Posing for a picture in front of a falls

day2
IMG_4600
Volcano National Park (East Hawaii)

IMG_4600
Volcano House, in Volcano National Park, where we stayed the night.

IMG_4601
Panorama of Kilauea Crater, with the 13,000 ft Mauna Loa in the background
IMG_4607
Ray, Mark, and Sherry enjoying breakfast at Volcano House
…
The first line is the trip description.  Each "day" line marks the beginning of a day section.  That line is tab-delimited and includes the thumb used for that day and a description for that day.  The lines following the day line are the pictures in that day.  These are also tab-delimited and include the filename of the picture (without the extension) and a description, which is optional—if left out the picture’s filename will display instead.  Each day will use this format.  Blank lines are ignored.


4. After you have your trip folder setup you have to tell the main trip web page where that trip folder is located so that it shows up on your web site.  This is done by configuring the default.ini file in your main trips folder.  You start with a line containing the year of your trip (you could actually put any description you want here—I use years because that’s how I organize my pictures).  Each line after that one contains a trip, in the format: 

TripName
TripDate
TripFolder
TripThumbnail

The “TripFolder” is the one you created in step 2.  The “TripThumbnail” is a reference to the thumbnail image you want to have displayed, relative to the “TripFolder”.  Example:

2005
Hawaii
April 4-12
Hawaii2005
day7/thumbs/IMG_5146.jpg

2004
Midwest
June 18-28
Midwest2004
day1/thumbs/IMG_2759.jpg
Oregon Coast
July 2-5
OregonCoast2004
day3/thumbs/IMG_3240.jpg

You can have as many trip lines under each “year” as you want.  They will display three to a row on the web page.

5. After you have all of this setup, upload it to a web server that supports PHP and point your browser to the default.php page to view your pictures (i.e. http://www.somewhere.com/trips/default.php).  That’s it!

Picture Format

The pictures you get from your digital camera are way too big to display online.  We need to shrink them to an appropriate size.  There are various ways to do this, one of the easiest being ACDSee’s Resize Image ability.  It lets you select an entire folder of images and shrink them to a size you specify.  I won’t include instructions on how to use that, but what you need to know is what size you should use for your pictures.  This is a recommendation, not a requirement, because the web site allows any size for the pictures, but this is what I use:
Pictures:  no bigger than 733x733  (on my camera: 733x549 or 549x733)
Thumbs:  no bigger than 120x120 (on my camera: 120x90 or 90x120)
Use the JPEG format, with a “.jpg” extension.  Make sure you don’t compress the pictures too much (85-90 in Photoshop or ACDSee works good)!
